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2012 Labor Law Update Workshop
The 2012 Labor Law Update Workshop for Lassen County businesses was sponsored by Alliance
For Workforce Development, Inc. (AFWD) at the Business and Career Network in Susanville on
January 17, 2012. The purpose of the annual workshop is to assist local businesses in becoming
familiar with, understand, and know how the new 2012 labor laws affect them, their employees, and
their businesses.
AFWD Executive Director, Traci Holt, PHR facilitated this event and provided the 15 attendees with
vital information regarding the new laws, revisited and clarified existing laws and offered various
scenarios to participants as examples of these laws and guidelines.
Cindy Hogg from Sierra Cascade Family Opportunities expressed the workshop was “perfect the way
it is! Clear and to the point, handouts are great, as well as resources.” Rocky Parker from
Northeastern Rural Healthcare Clinics stated “my experience is very positive. I really appreciate these
annual updates; they are convenient and very informative.”
Ms. Holt conducts these workshops annually in the month of January in Lassen, Modoc, Plumas, and
Sierra Counties. Taking questions at each individual county workshop, she then compiles all
information discussed and distributes it along with reference materials to all businesses that attended
in each county. This disseminates labor law information that is of mutual and particular interest to our
Northeastern California businesses.
AFWD is committed to meeting businesses’ workforce development needs through a team approach,
and in collaboration with partner organizations. For further information on AFWD’s business services
please visit: www.aworkforce.org.

“Sales” Is Not a Dirty Word!
Most people associate the word “sales” with the retail industry. During a recent Northern Rural
Training and Employment Consortium (NoRTEC) training, Alliance For Workforce Development, Inc.
(AFWD) staff was introduced to the idea that “sales” is something all of us do in our work
environment, as well as our daily lives, and is not necessarily solely associated with selling material
items. Many of AFWD’s Business Services and Career Advisor staff attended this Job Development
Certification training hosted by NoRTEC. Mike Fazio, of Career T.E.A.M., presented the “Sell, Don’t
Tell” themed three day training event. Mr. Fazio introduced attendees to finding better ways of
connecting with employers and job seekers. The key phrase “sell, don’t tell” best describes the
importance of how we go about connecting with people.
Mr. Fazio introduced new and interesting ways of providing professional and new “tech savvy” ways
of improving presentations. The staff learned the importance and necessity of how to brand, sell,
market and make compelling employer presentations. Interactive participation in extensive group
exercises and group class presentations gave staff creative tools for selling to clients, outside
organizations, hiring managers and how to provide better job readiness services in today’s changed
economic environment.
The job development training session encouraged and enabled staff the opportunity of discovering
and revealing their true sales potential by using proven selling techniques such as; tie downs,
empathy statements, calls to action, and remembering the importance of “money-energy-time.”
On the last day of the training, a certification ceremony was held and attendees were presented with
a Job Development Certification. Many of the AFWD staff members who attended the training are
new to the organization and this proved to be a great venue for them to become acquainted with one
another and other consortium employees. Ultimately, everyone left the training with a new sense of
what “selling” ourselves really means. Understanding the ideal that “sales” is not a dirty word and, is
instead an invaluable communication tool and something we can all truly benefit from.

US Forest Service Offers
Career Exploration Event!
Are you confident, a self starter, physically fit and crave adventure? Do you like to work in the
outdoors? The answer to these questions was a resounding “yes” by those that attended the recent
US Forest Service Career Exploration Fair held at the Lassen Business and Career Network in
Susanville, CA. Participants were given an overview of the available positions that the US Forest
Service offers and viewed an informative presentation in which they were able to ask questions and
get immediate feedback from US Forestry personnel. Pete English, Lassen National Forest Engine
Captain and many of his “crew” were in attendance to assist participants in navigating through the
complex online job application process at www.avuedigitalservices.com.
The Business and Career Network computer lab was available for participants use, and the helpful
staff from Business and Career Network was also on hand to assist. Participants were given useful
information on how to improve their application and likelihood of being hired.
Lassen National Forest Service hires temporary and permanent firefighters every year for the fire
season. These positions demand a high level of fitness to safely perform physically demanding work
in difficult environments. Firefighters often work long shifts in steep rugged terrain and in extreme
temperatures, altitudes and smoke. Crews often travel to other states and regions in support of fire
management throughout the United States. Positions include; Hand Crews, Engine Crews, Fuels,
Helitack Crews, Dispatchers, Preventions/Patrol Officers, Lookouts, and Hot Shot Crews.
The Lassen National Forest Service is one of the larger employers in Lassen County and according
to Heidi Perry, the Public Affairs Officer at the Lassen National Forest, employing 350 permanent
employees, which includes seasonal permanent, and full time permanent, as well as 200 temporary
positions at various wage levels and positions. Lassen National Forest includes three districts; Hat
Creek Ranger District, Almanor Ranger District, and Eagle Lake Ranger District.
Job Seekers were grateful for the assistance and many were quoted saying, “I would never had been
able to do the application on my own” and “I am so happy I came today.” Lassen Business and
Career Advisor, Kim Keith said, “We want to make sure that people know that our job search
assistance is always available to them.”

USFS Fire Suppression Orientation.

USFS firefighters assisting with application process.

Job seekers completing online application.

ROSS Dress for Less
Store Opens in Lassen County
The long anticipated Grand Opening of the ROSS Dress for Less was held on March 3, 2012 in
Susanville. Weeks earlier Alliance For Workforce Development, Inc., (AFWD) worked closely with the
ROSS territory manager and store manager to assist in the recruitment of area supervisors, retail
associates, and supporting staff.
ROSS personnel utilized the Business and Career Networks’ conference rooms February 6 through
February 10, 2012 to conduct job interviews. AFWD assisted with community outreach in Butte,
Lassen, Modoc, Plumas, and Sierra Counties for various store positions. Support was provided to the
job seekers with the online application process for the ROSS store.
Wia Wiong, ROSS Susanville store manager offered thanks to the AFWD team for all of the help and
coordination of this large hiring effort. Forty nine (49) individuals were successful with obtaining
positions with this new business addition to Lassen County, ROSS-Dress for Less!

Resume Writing 101 Workshop
On January 5, 2012, job seekers turned out an a cold winters morning to participate in the Lassen
Business and Career Network’s “Resume Writing 101” workshop, hosted by AFWD’s Career Center
Advisor staff. Ms. Shellie Anderson facilitated the lively and highly interactive session where job
seekers assessed their knowledge, skills and abilities, and learned practical tips and techniques for
creating an effective resume and one that will get through to the interview.
Key points covered during the workshop included, the purpose of a resume is to accurately state on
paper a candidate’s job qualifications and get them to the next step… the interview. The workshop
also covered:
x
x
x
x
x
x
x
x

The purpose of a resume
What is included in a resume
Types of resumes
What not to do
Identifying transferable skills
Use of cover letters
Thank you letter examples
Additional resources

One of the participants, Cindy Tuttle, stated “This workshop has been extremely helpful and will assist
me in updating and upgrading my current resume. Thank you for your help with my job search.”
The Business and Career Network offers a series of ongoing workshops to assist job seekers with
gaining and retaining employment. “We work with our clients in groups as well as one-on-one to
assist them in moving to the top of the competition,” stated Anderson.

For information or questions on job search workshops and other job
search services contact us at:
1616 Chestnut Street
(530) 257-5057
www.aworkforce.org

Job Club Fundamentals
Alliance For Workforce Development, Inc., (AFWD) and Lassen Works are collaborating to provide
General Relief clients the additional tools and resources they might need to obtain employment in
these difficult economic times. The Job Club Fundamentals taught by the Career Center Advisors
from AFWD provides clients basic courses in job search, interview skills, and resume writing.
In the Job Search Workshop, clients are shown how to use the computer for job search. They set up
job search email accounts, are shown useful internet sites for current job postings and how to
complete online applications. Clients use Lassen Business and Career Network’s computer lab and
go over resume and job application software provided on the computer desktop and how to create
effective, eye appealing resumes. More information and personalized assistance is given to clients at
the Resume Writing Workshop. One client was thrilled to have “finally made a resume after all these
years!”
The Interview Workshop is broken up into two parts; a PowerPoint presentation and then an actual
mock interview session which allows clients time to practice what they learned. After the clients have
attended these workshops they attend an 8 hour workshop with Lassen Works that refines what the
client has learned and ensures the clients are job search ready and confident to reenter the
workforce. Working together AFWD and Lassen Works has come up with informative and fun
workshops that, says one participate, “I look forward to coming back for more.”

Kim Keith giving basic computer
Instruction to attendees.

Kim Keith assisting with email setup.

Specialized Interview Workshop Conducted
Emphasizing the Retail Trade
Applicants of Ross Dress for Less Susanville store were busy preparing for employment interviews on
February 3, 2012. The staff of the Business and Career Network facilitated a specialized workshop
geared for applicants interested in obtaining employment in the retail industry with focus on the
anticipated ROSS interviews.
Attendees were presented with a fun-filled workshop that gave informative tips on improving
interviewing skills to get an edge on the competition. Career Center Advisor, Kim Keith was
instrumental in organizing the event and created an informative and interactive workshop that helped
applicants enhance their interviewing skills by giving them the tools to succeed in an interview and
achieve their goal of becoming gainfully employed.
The workshop consisted of a PowerPoint presentation which covered all of the essential points of
interviewing such as; making the best first impression, what types of questions to expect and how to
give the best answers to them, as well as proper attire for interviewing. Applicants also participated in
group mock interviews, where each group member practiced their newly improved interviewing skills
and was given constructive feedback from their peers as well as staff members.
The phrase, “practice makes perfect” proved to be a true sentiment for those who participated in the
interview workshop. When asked what specifically they liked about this workshop, participants were
quoted saying;
“I liked the information as well as hands on practice.”
“It helped me relax and get ready for the real interview.”
“The presentation and mock interviews provided good feedback and suggestions for improvement.”
On behalf of the Business and Career Network staff, we would like to thank the participants for
making this workshop a big success and wish you much success!

Panel interview.

Kim Keith assisting participants.

Leslie Scott giving interview evaluation.

AFWD Goes Back to School
For the third year now, Alliance for Workforce Development, Inc. (AFWD) provided interviewing skills
training services to Lassen High School’s Future Business Leaders of America class. Under the
instruction of Dawn Eagan, this course is offered to juniors and seniors to assist them in developing
leadership, communication, and teamwork skills. Students taking this course are part of the larger
Future Business Leaders of America (FBLA) Club at Lassen High.
Mastery of interviewing skills is crucial for these students because they will require those abilities
when interviewing for jobs, colleges, and scholarships. Also, students in FBLA regularly participate in
state and national competitions that include interviewing. The services provided by AFWD were twofold: in-classroom and simulation. Career Center Advisor, Leslie Scott, facilitated the in-classroom
training during two class sessions in February, 2012. Discussed were the three phases of the
interviewing process: preparation, the interview, and follow-up. Scott emphasized that for an interview
to be successful, concentration should be placed on the preparation phase. Topics covered were
appropriate attire, gauging your travel time, and researching the organization. Students practiced
answers to traditional and behavioral interviewing questions and talked about the importance of
following up by sending a thank you note or letter to their interviewer. Also reviewed was the
importance of interview “etiquette” – properly greeting and thanking the interviewer, correct posture
and eye contact. Students chose or were assigned five different mock entry level job
openings/interviews at Ross, Safeway, Wal-Mart, Farmers Insurance, and Burger King.
The next day, following the second classroom session, all the students participated in competitive,
simulated, and structured panel interviews. Panelists were AFWD’s Director of Job Seeker Programs,
Chris Sullivan, Career Center Advisor Kim Keith, and Lassen College Business Instructor Garrett
Taylor. Students were judged on their appearance, greeting, overall confidence, and answers to the
questions. Sullivan, who has been on the panel each year, commented that this year’s students
demonstrated excellent thought and preparation for their interviews. This being her first time as a
panelist, Keith was equally impressed with the quality and caliber of the FBLA students and what
FBLA offers its members in terms of life/work preparedness.
With the judging complete, Sullivan attended their next class session to award the winners. Awards
were presented to the top two interviewers for each of the five job categories. Then, the top three
overall were announced. Third place was awarded to Carly Gage, second place to Jason Millar, and
first place to Jordan Stokes.
On March 2th and 3th, Lassen High FBLA travelled to Sutter County to compete against 21 other high
schools in the Northern Region Leadership Conference. Lassen High took third place overall. Eagan
stated that the group received many compliments on their behavior while at the conference. Next
year, she would like to place more emphasis on written job seeking skills such as resumes and cover
letters. AFWD looks forward to a continued association with FBLA and these outstanding students.

Miss Kaleigh Smith before Interviewing Panel.

Lassen Union High School
Future Business Leaders of America

Updated=Employed
Being out of the workforce for an extended period of time can pose additional challenges to job
seekers. This was the case for Shanda Hooven.
She had left Lassen County and the workforce to be a caregiver to family members. Returning to
Lassen County, and eager to find employment, Shanda came into the Business and Career Network
looking for job seeking assistance. With encouragement and assistance from her Career Center
Advisor, Shanda updated her resume, brushed up on her interviewing skills, and submitted many
applications for clerical positions in the local area.
Having a diverse background in clerical and financial services, Shanda was qualified for many
positions and easily landed an interview with Lassen High School as an Administrative Assistant.
She “aced” the interview and was offered employment. Shanda says that she is “thrilled with her
position and loves working with the kids”. She is grateful for the support that the Business and Career
Network provided in her time of need.

Hard Work Pays Off
While construction may be improving in some parts of the United States, in Lassen County a
carpenter still faces an uphill challenge to find sustaining employment in the field. This was the
situation that long time Lassen County resident, Robert Tibbetts found himself in, and what prompted
him to seek assistance from the Business and Career Network.
Robert was able to meet with a Career Center Advisor and look at his employment history to expand
his job search to avenues that he had not considered before. After updating his resume, perfecting
his interviewing skills, and assistance with an online application for the local facility of the URS
Corporation, Robert landed an excellent job that combined his passion for working with his hands and
the ability to move up in a company that offers a challenging and rewarding future.
Robert says he is “grateful to the Business and Career Network for their support and
encouragement.” His Career Center Advisor says, “It is gratifying to make a difference is someone’s
life!”
For information on the Business and Career Network’s job seeking services call 530-257-5057 or visit
www.aworkforce.org.

URS Corporation

This Counts As Success!
Jessica Counts was on her way to California from Missouri and subsequently found herself stranded
far from home. She was befriended by an individual in Doyle who offered her a place to live while
she found work. As a Lassen Works client, she looked into job seeking services through Alliance for
Workforce Development, Inc. (AFWD) at the Business and Career Network. Deemed eligible for the
Youth Program, her career center advisor worked with her to develop a strategy to help her meet her
goals. She had never held a job before, but had extensive volunteer experience at a nursing home
and at Goodwill Industries.
Living out in Doyle and looking for work, plus utilizing AFWD’s services in Susanville, proved to be a
challenge. The Lassen Rural Bus East County Commuter’s schedule did not fall in line with Lassen
AFWD’s Youth Workshop schedule. Jessica very diligently boarded the bus at 7:00am for
appointments with her advisor. Together they redeveloped her resume and worked on her
interviewing skills. She easily grasped life skills concepts of budgeting, banking, and credit. She was
equally adept at understanding good work skills, habits, and attitudes needed to maintain a job.
AFWD assisted Jessica with a commuter bus pass to enable her to participate in Youth Program
services and job search in Susanville. Taking advantage of Lassen’s job board and computer lab, she
applied for work at the new Ross store. With an interview scheduled, she took the initiative to attend
AFWD’s special retail interviewing skills workshop. Arriving early for her Ross interview, she did a
quick mock interview with her advisor, completed her interview with Ross, and was called with a job
offer. Jessica started work at the new Susanville Ross on February 25, 2012. Additionally, AFWD
assisted her with appropriate clothing to wear on her new job and an additional commuter bus pass to
ensure transportation into Susanville.
When asked how she’s doing at her job, Jessica exclaimed, “I love my job!” Management at Ross
loves Jessica too. They have specifically asked for her as part of the stock room crew because of her
speed and accuracy. And, she’s frequently asked to come in and work extra hours. Jessica’s career
center advisor is proud of and happy for her in her recent employment success, and knows that
Jessica has the personality, tenacity, and drive that will to continue to make her goals a reality.

Computer Lab is a Great Resource
The Lassen Business and Career Networks’ computer lab is open Monday through Friday from
8:00 am to 4:45 pm.
The computer lab desktop has job skill software tools available such as Mavis Beacon Typing and
Office Proficiency and Assessment Certification (OPAC.) Many employers require typing certifications
for employment positions and the typing certification computer programs offer a method to obtain the
certifications at no charge to anyone in need of them. OPAC certification is recognized by most
government, state, and county agencies. WinWay Resume, the resume software program is a great
way for customers to update or build their resumes from start to finish.
Standard job applications are also available for those who would like a computer typed version of a
job application or customer may also print a blank application. Most private employers in Lassen
County accept this application. McGraw Hill GED, our GED program prepares the user for their GED
Test.
Attending the Business and Career Network job search orientations and workshops are excellent
ways to learn more about job services, as well as about other partner agency services. For more
information about the Business and Career Network call 257-5057 or visit www.aworkforce.org.

Plumas Sierra Rural Electric Cooperative Fiber Project
To Enhance Internet Services in Northeastern California
Plumas-Sierra Rural electric Cooperative (PSREC) has accepted a grant award totaling $13.5 million
to build a fiber optics system from Reno, Nevada to Susanville and Quincy. The fiber project is
designed to improve the backbone communications infrastructure in our region, and will be a
wholesale system to supply data transmission capacity to retail data and phone providers and major
data users, such as local hospitals and school districts.
It will allow telecommunications businesses, cable TV operators and other data competitors to
increase their speed. Currently, it is not designed as a fiber-to-the-home system, but that could
develop later.
The driver for the project is a lack of telecommunications backhaul facilities to provide affordable,
abundant broadband. This communication deficiency causes a weakness in the northeastern corner
of California that adversely affects progress, jobs and the local economy. Completion of the project
will allow for businesses, household and key community institutions to have access to higher data
usage at lower costs.
This project will include multiple interconnection points and the abundance of bandwidth which will
allow third party providers to reach far beyond their current boundaries to access the un-served and
underserved portions of our region. The project will give large anchor institutions and Internet service
provider’s access to wholesale broadband, significantly lowering the cost and increasing the
availability in the region.
A major goal of the project is to create jobs and boost the economy by allowing existing businesses to
expand, while attracting new businesses to the region. It will support the Nevada Department of
Transportation’s Intelligent Transportation System (ITS) along the Highway 395 corridor, and the
State of California’s implementation of the Next Generation 911 (NE9-1-1) service to Plumas, Sierra
and Lassen Counties.
The project will be constructed in sections, with each section being put into service as it is completed.
The project is scheduled to be fully completed in July 2013. And the system will attach to a main
Internet hub in Reno. One leg of the project will run from Reno along Highway 395 to Susanville, with
a spur to Herlong. Another leg will branch off from Highway 395 at Hallelujah Junction and run to
Quincy, with a spur going to Loyalton. There are towns that the fiber system will bypass, but these
towns will still benefit from increased Internet access in the region. For more information visit PSREC
at: http://www.psrec.coop/.

A Gift of Thanks
In February of 2012, Alliance For Workforce Development, Inc.’s Executive Director, Traci Holt was
approached by the family and friend of a previous AFWD Youth Program participant Chivon Nelson.
Chivon passed away in a tragic fire in May of 2011 and her family and friend Teo Lovin were planning
to host a fundraiser in Chivon’s memory on March 3 rd. Chivon’s mom expressed that the AFWD
Youth Program had “turned her daughter’s life around” and they would like to donate funds raised to
the Lassen AFWD Youth Program in hopes that our program can continue to assist other youth like
Chivon.
Chivon’s good friend, Teo Lovin coordinated and hosted the fundraiser on March 3 rd and raised
$1250 to go towards the AFWD Youth Program. She stated that “The Youth Program allowed Chivon
to become the person she truly was inside.”
We at AFWD are so thankful and touched by the actions of Chivon’s family and friends.
Chivon was featured in our Community Coordinator Report from October 2009. Please find her story
below:

Successful Times Two: Youth and Summer Youth
Chivon Nelson came into the Lassen Career Network in March of this year seeking help with finding
work. Referred to AFWD’s Youth Program, she met several eligibility factors and was enrolled in the
program on March 26th.
Chivon’s goals included not only working full time, but earning enough to live independently on her
own, and gaining better understanding of work/careers that would be a good fit for her. She diligently
participated in Youth Workshops that helped her improve job search, interviewing, and customer
service skills. She completed activities to help her to understand a paycheck, employee benefits,
maintaining a personal budget and positive credit, banking, paying taxes, finding housing, and
finding/owning transportation. Chivon also completed interest and temperament assessments to learn
career areas and types of work she would enjoy doing.
About the time Chivon had completed these trainings and assessments, our Summer Youth Program
was getting underway. Completing a work experience job was one of the program activities
suggested for Chivon to meet her goals. Being eligible for this program as well, she was co-enrolled

in Summer Youth and placed as an office helper with City of Susanville Public Works. Chivon worked
her seven week contract demonstrating exceptional gains in work maturity skills and the best bonus
of all: a full time job!
Chivon and her co-workers are very happy to have her as an Office Assistant I at City of Susanville
Public Works.

Chivon continued to flourish and grow at the City of Susanville and is deeply missed by all her coworkers.

The National Association for Workforce Boards Forum 2012 took place in Washington D.C. on March
10th through 13, 2012. The Northern Rural Training and Employment Consortium (NoRTEC) staff and
Alliance For Workforce Development, Inc. (AFWD) staff members, Luis Moreno and Holly Schirmer
were in attendance to participate in the annual forum that brought together workforce boards and
workforce development professionals from all around the country to address critical issues and
innovative solutions. With the challenges that Workforce Investment Boards (WIBs) have been facing,
workforce professionals continue great practices, which were highlighted during this event. These
challenges and successes are an indication that our workforce systems are moving beyond just
meeting our Workforce Investment Act (WIA) performance goals, and moving into strategies that
tackle large-scale workforce issues.
At this national event, NoRTEC’s Executive Director, Stewart Knox, participated
in a panel discussion on the topic “Growing Jobs” (illustrated below). The
presentation included a six-minute video, highlighting Alliance For Workforce
Development, Inc. (AFWD) business service success stories which included
testimonials by five business owners from the mostly rural AFWD service area
in Northern California. The services highlighted ranged from assisting a small
business start-up, to contributing to the expansion of a large corporation.
Additional panel discussions focused on job creation, and how to support
efforts to provide businesses with a more highly skilled workforce.
In the current economy, attention is sharply focused on job creation and entrepreneurships. And
WIBs are proactively seeking ways to play a larger role in supporting and catalyzing job creation
through new and growing businesses. For further information on NAWB please visit:
http://www.nawb.org/.

UPCOMING EVENTS
Resume Writing Workshop
April 4 9am-11am
April 18 9am-11am
May 2 9am-11am
May 16 9am-11am
May 30 9am-11am
June 13 9am-11am
June 27 9am-11am

Ace The Interview Workshop
April 11 9am-11am
April 25 9am-11am
May 9 9am-11am
May 23

9am-11am

June 6 9am-11am
June 20 9am-11am
For further information on these and other events contact us at the
Lassen Business and Career Network
530-257-5057 or at our website
http://www.afwdhr.org/id3.html

