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New Year, new employment laws were implement for California business owners. The
2017 Labor Law Update workshop was held on January 19, 2017 facilitated by Traci Holt, PHR,
and Executive Director for Alliance for Workforce Development, Inc. (AFWD).

The purpose of this valuable workshop is to assist local businesses with in familiarizing and understanding
what laws apply to their businesses and how to comply with the laws and guidelines. Ms. Holt’s shared her
HR expertise and knowledge on current labor laws with local businesses to assist them with their business
and HR needs.
Subjects discussed include:
 Minimum Wage
 Required notice and posting changes
 Agricultural overtime
 Paid family leave benefit changes
 Prop. 64-Adult Use of Marijuana Act and the implication in the workplace
 Updates to heat illness law
There were 24 employers who received and reviewed handout reference materials, an overview of the new
laws, as well as a refresher on the standard Federal and State employment laws.

Business owners and managers need to have comprehensive knowledge of laws and labor requirements to
ensure both are in compliance with the Federal and State laws. Comments from the attendees was positive
with Natalie Loiler from Every Bloomin Thing stating, “This is my first time attending and I will come every year
moving forward, the materials and conversation was so beneficial to me”.
Ester Faustino, owner of El Tepeyac Grille/Lassen Steaks said, “She felt she gained a better understanding of
the laws for her business plus learned that other businesses in the area face the same challenges she does
with hiring and retention”.
Businesses had the opportunity to order the 2017 Labor Law poster and required notices. For more
information on business and human resource services please visit our website www.afwd.org

2017 Youth@Work
The 2017 Youth@Work Conference was held this year at the Renaissance Long Beach Hotel on January
17-19, 2017. The Conference featured 2 pre-conference sessions, 6 plenary sessions, 3 mini-plenaries,
and 38 workshops. The Conference was designed to feature leading edge, culturally relevant ideas and
content but also the importance of a pro-active, positive stance that needs to be taken as youth
advocates today. Eric Dawson, founder of Peace First, was the key-note speaker for the event. He
believes that the single most important act Advisors can do is to prepare young people with the skills
and commitment to solve problems with courage, compassion, and collaboration. A Certificate of
Completion for the Introductory Module was offered to attendees that attended all three sessions on
serving youth with disabilities, which was sponsored by the California Transition Alliance.
Alliance for Workforce Development, Inc. (AFWD) presented a workshop on the Three R’s of an
Out-of-School Youth Employment Program. The workshop was well attended. Attendees held an
in-depth discussion on recruitment, developing effective relationships, and improving retention. Best
practices developed during the WIOA transition using feedback from social services, probation, and the
business community were shared. Tips on how to develop and implement a communication plan, as well
as improve follow up plans were discussed. AFWD staff shared effective partner collaborations that
worked to recruit motivated eligible youth and the online website referral process was reviewed.
Attendees were also encouraged to ask successful youth and business partners for referrals.
Basic fundamentals in effective relationship techniques were discussed. Helpful forms developed during
the last year, such as the Individual Service Strategy, Personal Goal Rubric, and Pre-application were
shared. In the end the participants were reminded to share their enthusiasm and their belief that youth
can accomplish great things; to keep it fun and to change a life!

Future Business Leaders of America
The Alliance for Workforce Development Inc. (AFWD) Youth Program partners with many local youth
agencies to assist in youth employment education. In an annual collaboration between Lassen
Community College and Lassen High School, Youth Advisors teamed up with their Future Business
Leaders of America (FBLA) Club to assist them with interviewing skills. FBLA is the largest career
student organization in the world, helping its over 230,000 members prepare for careers in business.
It also promotes leadership development, educational programs, community service, and academic
competitions.
This customized training in interviewing skills also assisted the students in understanding the importance of internships in conjunction with their collegiate studies. Students chose to interview for
one of a selection of five actual college level business internships. The training stressed that in today’s
world, competition between college graduates is stiff. The importance of finding and completing
internships is to build tangible, real-world, and leadership skills which they can leverage as college
grad job candidates.
The workshop covered all aspects of the interview process, but with primary emphasis on preparing
for the interview. Students learned to match the skills the employer/internship requires with the
skills, aptitude, and personal qualities that they possess. Understanding that method helped them to
answer difficult interview questions with confidence. Additional activities stressed the importance of
researching the company and asking their own questions to determine if the internship was the best
prospect for them.
After the intensive two-day workshop, students met with local business professionals to conduct
mock interviews and receive professional feedback. Six local businesses participated this year: Lassen
Community Health and Social Services, Lassen Senior Center, Kirack Construction, Susanville Grocery
IGA, US Bank, and Tractor Supply. The feedback from the
businesses was encouraging! They were happy to participate in an
event designed to improve the students’ confidence and increase
their competiveness in the workforce.

Following the two-day workshop were an additional two days of
interview competitions in which a panel evaluated and scored the
students on their overall confidence, body language, and responses
to a series of questions. Students did exceptionally well this year
and were treated to another day in which winners were announced
and awards were given.

Jacob’s Ladder to Success
In November of 2016, Jacob Lynn came into the Business and Career Network (BCN) looking for
some help with finding that next job. He did not have an exact picture of that job - just that it
would be an opportunity to master many skills, to provide a service to society, and allow him to
be financially comfortable. Jacob was really looking for a start to a career. He had completed
over 70 units at Lassen College, a large portion of those in the areas of Criminology and
Psychology. He presented a fairly well-developed resume.
Eligible for and enrolled in the Youth Program, Jacob soon completed a small barrage of
assessments evaluating his interests, work values, strengths, and personality. He looked at
occupations that matched the evaluations, noted those of interest, and considered the
commonalities with his Career Center Advisor (CCA). Further discussions ensued between Jacob
and his CCA about his work experiences in retail supervision, caregiving, and office reception –
what he enjoyed, at what did he excel, what were challenges? Conclusions were Jacob enjoys
working with people; possibly supervising or managing them and/or helping them. Managing
projects was high on the list, including problem solving. He is good at planning and organizing
and thinking toward the future. Some career fields that caught his attention were business, law,
insurance, retail management, and real estate.
After a quick polish to his resume with his newly discovered skills and some coaching on expressing those skills in an interview, Jacob applied to two job openings: a Probation Assistant with
Lassen County Probation and an Administrative Assistant with an insurance office. He
interviewed for the insurance position and, although not selected, received excellent feedback
on his interviewing skills. At about the same time, an opening for an Integrated Caseworker with
Lassen Social Services was posted. Jacob was assisted with the online application. Shortly
thereafter, the county posted an opening with their Child Support Services department. Jacob
applied to that as well.

Jacob’s Ladder - Continued
The application processes for the Lassen County
positions were lengthy including written and oral
examinations. Looming large on Jacob’s mind was
his lack of income. He and his advisor developed a
plan of searching for a “stopgap” job in retail or
food service should either of these county
positions not work out for him. Jacob received
notice that he qualified for the written exams for
both county positions. While preparing to take
those exams, Jacob received supportive service
assistance with automotive expenses. It helped
him to get through the month of January while he
took and passed both the exams.

On February 1st, Jacob interviewed for the
Integrated Caseworker position with Lassen
County Social Services. About a week later, the
Social Services supervisors spoke with AFWD’s
Business Services Supervisor regarding bringing
Jacob by partnering in an On-the-Job Training
(OJT). All the wheels were put in motion and Jacob
started his pre-employment processing. Jacob
began his OJT as an Integrated Caseworker on
February 17th. He is now in a career where he can
master many skills, provide a service to society,
and be financially comfortable.
When asked what he thought of his experiences in
the Youth Program, Jacob exclaimed, “Alliance for
Workforce Development rocks!”

Congrats to the “New” Grad
Lexis Smith was a new Youth Program participant in the
Lassen office of AFWD. Throughout the process of
completing assessments and working on job search skills,
Lexis began thinking about the possibility of eventually
attending college to gain some vocational skills. She wanted to see her high school transcripts. Lexis had attended
and graduated from P.A.C.E. – Probation Alternatives in a
Community Environment – a former alternative high
school collaboration with Lassen County Behavioral
Health, Lassen Juvenile Probation, and the Lassen County
Office of Education. After a few phone calls to Lassen
County Office of Education, Lexis’ transcript was secured.
Although Lexis contended that she “graduated” in 2010,
there was no mention of an issuance of a diploma. It also
showed that she had not fully passed the California High
School Exit Exam (CAHSEE). She remembered receiving
what looked like a diploma, but it had since been lost and
she couldn’t be sure.
Knowing that passing the CAHSEE was no longer necessary for a high school diploma, a little research showed
that SB 172 signed by Governor Brown in October of 2015
was the reason for its elimination. SB 172 not only suspended the CAHSEE as a requirement, it allows students
who, since 2003, completed high school meeting all other
graduation requirements be granted a diploma from their
local education agency. After a quick phone call with Lassen County Office of Education, Superintendent Patty
Gunderson had a diploma issued for Lexis that very day!

Vet Gets Trucking
Stephen Conrad is a Veteran of the US Air Force. He has a 100% disability from military service, but still
wanted to find a career path he would be well-suited for. After he left the military, Stephen took some
college courses, and had various part-time positions, but was unable to find full-time self-sufficient
employment. He had not been able to find work for a year and a half when he came to the Business and
Career Network (BCN) in Susanville, CA. For several years, he’d had a desire to become a Long Haul Truck
Driver. He was determined to make this goal a reality.
Stephen was eligible to receive education/training assistance through his GI Bill, but it would not cover all of
his required expenses. He had heard about the possibility of training assistance with Alliance for Workforce
Development, Inc. (AFWD). He met with a Career Center Advisor (CCA) and was assessed for training
assistance and his likelihood of success. Assessments and interviews conducted showed Stephen’s interests
were compatible with the career path of a Long Haul Truck Driver. In addition, he had an excellent driving
record.
Stephen requested assistance with his tuition expenses to attend the American Truck School, LLC in Redding,
CA. AFWD determined Stephen would benefit from upgrading his skills and obtaining assistance in getting
back into the work force. Stephen was also able to interview with and received a conditional offer of
employment from May Trucking Company, pending the successful completion of the Heavy and TractorTrailer Truck Driver training. He attended the training at American Truck School, LLC and received excellent
marks. Upon completion of his certification exam in early January 2017, and was awarded his Heavy and
Tractor-Trailer Truck Driver certification.
Stephen showed great initiative and motivation throughout the entire process. He was offered a position and
started working with May Trucking Company in the last week of January, 2017. He started out training with
an experienced driver, and is now driving his own rig independently. Stephen expressed his gratitude for the
assistance he received in training from AFWD. Congratulations on making your truck driving career goal a
reality Stephen!

Nursing Assistant - Certified!
Andreas McCabe came to the Business and Career Network (BCN) to meet with a Career Center Advisor
(CCA) with Alliance for Workforce Development, Inc. (AFWD) near the end of 2016. He was not working
at the time, but was enrolled in and attending the Certified Nursing Assistant (CNA) training at Feather
River College (FRC). He met with a CCA to evaluate his need for assistance and the probability he would
successfully compete his training. He had already paid his tuition, but needed assistance with other
required costs of the training as well as the background check and certification exam fees.
Andreas had previous work experience in a long-term health care organization, mainly in a clerical
capacity, and had a good understanding of the environment, as well as the skills he would be required
to learn and demonstrate in order to become certified as a Nursing Assistant. He had been previously
unable to find full-time employment earning a wage sufficient to support his household, and was
looking to upgrade his skills to make him more employable. Andreas’ interests were in line with
Certified Nursing Assistant positions in the healthcare sector, making him a good candidate for the
Workforce Innovation and Opportunity Act (WIOA) Adult program.
Andreas completed the CNA program at FRC and
went on to complete his State Competency CNA
Skills and Written exams in the end of January,
2017. He passed both tests and was awarded his
CNA license. In the beginning of February, Andreas
interviewed with and was offered a position as a
CNA with Lassen Nursing and Rehabilitation Center
in Susanville, CA. He is currently working hard and is
pleased with his position there.
Congratulations, Andreas, on making your goals a
reality!
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