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Alliance for Workforce Development, Inc. (AFWD) business service team members 
were in attendance for the California Workforce Association, (CWA) WORKCON 2018 
held in San Diego from May 2-4, 2018. The focus theme, “Unlocking the Power of 
Partnership” served as a powerful foundation for the attendees. 
 
This educational conference was formatted with morning and afternoon plenary 
presentations and completely filled with breakout sessions that had informative  
material for all. Sessions such as, “Do You Have the Skill Set to Be a Great Partner?’, 
“Career Vision”, “Strengthening Working Families” offered innovative and practical 
supportive tools and models that can be applied in everyday situations. 
 
Representation from Adult Schools, community colleges, charter schools, County 

Offices of Education, and K-12 system; Department of Rehabilitation and other rehabilitation programs;                 
apprenticeship and pre-apprenticeship  programs; economic development professionals, Workforce 
Development Board, (WDB) members and workforce professional among  other key partners            
participated in this 3 day event. 
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WORKCON 2018 - CONTINUED 
 
“I love attending conferences where so much knowledge and creativity is accessible. The networking 
and relationship building with professionals that have some of the same common goals, and, more  
importantly, really like working with people, just renews my whole outlook. I leave these sessions with 
my mind going a thousand miles an hour as to how to share with my co-workers and how to                   
implement even a small part of the information and practices in our offices,” stated Terri Hiser-Haynes,      
Business Services Supervisor. 
 
Gary Busser, Business Services Representative commented, “CWA was a fantastic opportunity to get 
insights on workforce development trends and tactics. I appreciated the quality of the   presentations 
and the applicable nature of the information in the workshops I attended on apprenticeship              
development, caseload management, and relationship building with partner agencies. I also             
thoroughly enjoyed being able to meet with other WDB staffers from both rural and urban areas. For 
example, I met job developers from Jewish Vocational Services in San Francisco, and Business Service 
Representatives from the rural central valley, and we all had similarities despite our vastly different 
regions." 
 



Good News for the Healthcare Community 
 
A heart touching pinning ceremony was held for the graduates of the Class of 2018 Lassen Community 
College Licensed Vocational Nursing (LVN) program on Thursday, May 24th, 2018. There were 12        
graduates in total, 9 of which participated in Workforce Innovation & Opportunity Act (WIOA)           
programs and received assistance with classroom training from Alliance for Workforce Development, 
Inc. (AFWD). These students met with Career Center Advisors (CCA) at the Business and Career        
Network (BCN), and were given assessments which determined their need for assistance with some or 
all of the following items as needed: textbooks, uniforms, equipment, etc. The WIOA participants 
were: Roni Black, Sara Hernandez Rodriguez, Chaylyn Loflin, Catherine Miller, Dalton Reed, Lindsey 
Schoelzel, Angelica Shriver, Jennifer Szostak, and Charlotte Wright. The 9 month long LVN training    
began August 21st, 2017, and for the students was a whirlwind, including long and often difficult hours 
of classroom training and clinicals, with a little eating and sleeping squeezed somewhere in there. 
 
The program started out with introductions and the national   
anthem, sung by Catherine Miller. Poignant student thoughts 
were given by Catherine Miller and Roni Black. They recalled 
times of difficulty and times of success, often achieved by the 
support of their fellow classmates. The following awards were 
presented: The Shooting Star Award went to Sonya Encinas who 
was determined, but had to overcome an extreme case of   
nerves. She eventually excelled to the top of the class,             
receiving the highest grade on the NCLEX practice exam.          
Valedictorian was awarded to Catherine Miller, as the student 
with the highest academics overall. She was recognized for   
helping her fellow classmates whenever needed. The Florence 
Nightingale Award went to Dalton Reed, who gave everyone a 
good example of what a nurse is meant to be. He was also the student with the second highest         
average in academics, missing Valedictorian by less than 1%. Ushers for the event included many     
former LVN graduates from the 2017 class.  



 

Good News for the Healthcare Community - Continued 

 
Christi Myers, Director of the LVN program, stated, as         
instructors, they want these future nurses to be ones the 
community wants to work with. She recognized the support 
of the Administration, the Lassen Community College Board 
and Faculty, and reminded everyone that nursing school 
starts the day an individual decides to become a nurse. She 
also reminded the graduates not to forget what brought 

them there, and asked the community to be there to support these upcoming nurses. Christi            
recounted an incredible day when two of the LVN students were part of an end of life event at       
Banner Lassen Medical Center, while that very same day, two others got to be part of twins being 
born. She ended by stating that there are parts of nursing that are ”not teachable traits. It is a         
calling.” Several times throughout the event, the motto “never stop learning” was also stressed. 
 
May of the students have expressed their gratitude for the assistance provided by AFWD. Some have 
already applied for positions with local employers and are waiting to take their NCLEX exams.        
Congratulations to all of the new nurses who will be of immense value to the Lassen County          
community! Study hard for your NCLEX! 



 

Graduates of Lassen County Sheriff’s Office- Core Training 
 
Lassen County Sheriff’s Office recently began holding a Correctional Officer Core Training Course here in 
Lassen County. In the past, new correctional    deputies requiring this training within the first year of hire 
had to be sent all the way to Sacramento. Eleven correctional deputies graduated from the Lassen  
County Sheriff’s Office Core Training Course on May 18th, 2018. While two graduates of the Core program 
were from the Shasta County Sheriff’s Office, the other nine are currently Lassen County correctional 
deputies.  
 
Three of these deputies are also current participants in On-the-Job Trainings (OJT) through partnership 
between Lassen County Sheriff’s Office and Alliance for Workforce Development, Inc. (AFWD). These   
participants are Logan Loflin, Linda Keeney, and Gabrielle Gatie. Each of these three individuals met  
one-on-one with a Career Center Advisor (CCA) and it was determined an OJT would be beneficial to 
them in order to become competent in the necessary elements of the correctional deputy position.  
 
The Core Course is a five week, 200 hour training program covering a wide range of topics related to local 
corrections and meeting the mandated training standards for correctional deputies in California. It covers 
the activities or tasks performed by the majority of adult corrections officers throughout the state,       
regardless of the location, size, budget, etc. of the employing agency. Correctional deputies must ensure 
a safe, secure, and humane environment for those persons who have been legally incarcerated and to 
protect society from those persons who represent a danger to the community and to themselves.  
Correctional deputies must also guarantee that persons in custody are protected from those who would 
harm them, and prevent them from harming themselves or others. They must also provide services  
and/or behavioral controls that would aid in the correction of the inmates behavior to be of assistance in 
their return to society. In the Core training through a combination of classroom, physical conditioning, 
and hands on training and practice, correctional deputies learned codes and statutes, professionalism 
and ethics, defensive tactics, communication styles, report writing, restraint techniques and safety,  
booking and receiving, maintaining security, inmate supervision, use of force, and much more.  



 

Core Training - Continued 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The correctional deputies have completed the first part of the Field Training Program and are now back 
working in the Lassen County Jail, able to assist in supporting the mission of the Sheriff’s Office. Captain 
John Bohl stated, “Thus far they are all doing very well and are very engaged in learning and becoming 
competent correctional deputies.” The Core training has helped the AFWD OJT participants to become 
more competent in their job specific skills as they progress in their OJTs. Congratulations to all of the 
graduates! Keep up the good work! 



Success? We’re Not Surprised 

 
Jasmine was referred to the Lassen Business and Career Network (BCN) office in Susanville for          
potential Workforce Innovation & Opportunity Act (WIOA) services when she decided to enroll in the 
Certified Nursing Assistant (CNA) program at Feather River College in January of 2017. Prior to         
entering the CNA program, Jasmine had worked mainly in cooking and housekeeping. She also had 
some limited experience as a caregiver, which did not require any certifications. Jasmine met with a 
Career Center Advisor (CCA) at the BCN for possible classroom training assistance. Together, they 
completed assessments to determine her need for support and her likelihood of success in completing 
her training.  
 
Jasmine’s assessments showed her work preferences were compatible with CNA positions in the 
healthcare sector, making her an outstanding match for the WIOA Adult program. Jasmine studied 
hard and completed the CNA program in May of 2017. She took and passed the Nursing Assistant                    
Certification exam, but continued to work as a Pantry Line Cook. Jasmine’s CCA urged her to apply for 
CNA positions, but she was hesitant to apply in the Susanville area, as she lived in Westwood. On the 
advice of her CCA, Jasmine applied for a position at Seneca Healthcare District, where she resides. 
After interviewing Jasmine for the position, Seneca Healthcare District felt she had promise as a CNA. 
They wanted to hire her in that capacity, regardless of her inexperience in the position. It was          
determined an On-the-Job Training (OJT) would be beneficial for Jasmine to learn the specific and 
technical aspects of the position and to be able to perform them on her own. AFWD, Jasmine, and 
Seneca Healthcare District worked together to develop an OJT employment plan including job specific 
criteria to determine her success over the length of the OJT. Per her plan, Jasmine was required to 
meet these job specific goals in order to complete her training successfully.   
 
Jasmine started working in December of 2017 as a CNA in the Long 
Term Care Department of Seneca Healthcare District. During the   
training, supervisors stated she had a knack for making new employees 
feel comfortable and they were pleased to have her in the position. 
Once her training was completed, she told her CCA, “Thank you!    
Without you and Alliance (AFWD) I wouldn't be where I am. You guys 
have helped me be a success story. I could cry, I've never thought of 
myself that way, so to hear this is really awesome.” 
 
You better believe you’re a success! Great job, Jasmine! 



Marshalls Hiring Event 

 
Lassen Business and Career Network (BCN) was 
bustling on March 28th and 29th, 2018 with the 
Marshalls Hiring Event. Marshalls staff came from 
out of the area to assist with the large hiring 
needs of the new store that was due to open in 
Susanville by the end of April. 
 
Alliance for Workforce Development, Inc. 
(AFWD) staff were present to assist job seekers 
with registering and the application process.    
Excited community members completed onsite 
1st and 2nd interviews, then Marshalls personnel began the reference checks to help with expediting the 
job offer process.  
 
Over 70 job seekers were offered jobs spanning across positions such as; Merchandise Associate,         
Administrative Coordinator, Backroom Coordinator, and Customer Experience Coordinator. Employment        
orientations were held on April 11th-12th, 2018 at the Business and Career Network thus ensuring these 
new employees not only completed all necessary hiring processes but began building the Marshalls team  
philosophy. 
 
Fast forward to April 26th, 2018 Marshalls 
held their Grand Opening event, inviting 
all community members to experience 
their new location. As part of integrating 
with the community Marshalls parent 
company, The TJX Companies, Inc., made a 
donation of $10,000 to Lassen Family     
Services.  
 
Andrew Neto, Store Manager, expressed, 
“We really appreciate all of Alliance for 
Workforce Development, Inc.’s help at the 
hiring event. The employees hired from the event are fabulous.” 
 



 

Charlie Brown Workforce Professional of the Year: 
Heather Alexander! 

 
Charlie Brown was Executive Director of NoRTEC for almost a quarter century and was ahead of 
his time in developing regional strategies focused on business needs, aligning workforce with 
economic development, and creating opportunities for job seekers that would otherwise not    
exist.  The Charlie Brown Workforce Professional of the Year Award was established for         
recognition of individuals who embody the same spirit, innovation, dedication and service in their 
communities just as Charlie Brown was known for.  
 
At the California Workforce Association (CWA), WORKCON 2018 convention in May 2018, 
AFWD’s own Heather Alexander, Youth Program Manager, was honored with one of the four 
awards presented.  
 
Heather has worked diligently to improve employment opportunities for youth facing many life 
barriers and also involved in the justice system.  Partnerships have been established with County 
Probation Departments, Secondary Education, Private Sector Businesses and other community 
based organizations in order to maximize services to these 
youth.  Under Heather’s leadership, youth participating in 
work based learning opportunities     increased by 63% and the 
recidivism for youth age offenders dropped by over 40%. 
  
Heather has shared the many rewards and differences that 
have been witnessed in the lives of these youth, employers 
and community members, thanks to these established         
partnerships. 
 
Congratulations and more importantly, Thank You Heather for 
sharing your passion and visions with all of us! 

 



Lassen Micro-Enterprise Technical Assistance 
 
Nicole Silvey had a long time dream turn into reality in April 2018, when she opened her lovely new 
beauty spa on Main Street in Susanville.  Nicole has been a licensed Massage Therapist since 2006, and 
has always wanted to create a place where people could go to receive multiple self-care services under 
one roof.  Her brand-new Poise Beauty salon is the result. 
 
The journey from certification to spa owner has been almost 12 years in the making.  During this time, 
Nicole always practiced massage, but it wasn’t until last July that she quit her day job, hung out her 
shingle, and officially went into business for herself. Since then, her clientele has continued to grow 
and with the help of Lassen County’s Micro-Enterprise Technical Assistance program (aka “Business 
Success”), Nicole just made the transition to her new larger space that includes room for two nail 
artists. “I’m so excited that our clients can now get a therapeutic massage, mini facial, manicure, and 
pedicure all in one place if they want to,” said Nicole, “and I’m planning to add more services in the 
future.” 
 
Ms. Silvey credits the Business Success program for her success in transitioning from a small space of 
her own, to launching Poise Beauty. “One of my clients told me about the program being offered 
through Lassen Business and Career Network, and it has been amazing.  Being in business can be 
stressful, and working with a business consultant has made it so much easier. It’s been great to get   
validation on my thoughts and ideas, guidance on some things I wasn’t sure about, a sounding board 
to help me make good business decisions, and 
help with advertising and marketing.” Nicole 
continues, “I didn’t go into business because I 
love business - I love massage therapy and 
helping my clients relax, relieve their pain, 
elevate their mood, and de-stress.  Working 
with a consultant has taught me to have    
confidence in my decision making, stay       
focused on the big picture, plan for the future, 
set goals, and take action every day.” 
 
“I recommend Business Success to any small 
business owner, whether they’re just starting 
and not sure what to do, or they’ve been in 
business for a while and feel they could use 
some help.” 



“Dream It, Be It” in Herlong 
 

Size and distance between towns in Lassen 
County can make it difficult for students to gain 
access to career information and services.     
Soroptimist International of Susanville, in     
conjunction with Herlong High School, helped 
bring career information directly to the         
students. Members of Soroptimist and other 
career professionals represented their          
businesses and careers to the local students at 
the Dream It, Be It Career Fair.  
 
Job Fair participants included a smattering of 
Lassen County careers from banking, real      
estate, and insurance to cosmetology, fire and 

law enforcement, and the military. Alliance for Workforce Development, Inc.’s (AFWD) Lassen 
Business and Career Network (BCN) was represented by Youth Program Career Center Advisor 
personnel offering information on Lassen’s labor market, programs and services available at the 
BCN, and occupational data for Vocational Guidance Counselors.  
 
Students not only had the opportunity to speak individually to professionals about their work, 
but Soroptimist offered an additional incentive. Those who spoke with at least five career      
professionals could be entered in a drawing for a $100 gift card.  The AFWD table offered some 
additional chances at prizes by allowing students to guess at the number of beans in a jar. This 
generated some good conversations with the students about their plans, dreams, and goals after 
high school. 

 



Lassen County Summer Employment Boot Camp 
 
Alliance for Workforce Development, Inc.’s (AFWD) Youth 
Program in Lassen County was excited to host their first  
Summer Employment Boot Camp event in June. The event 
was an exciting collaborative encompassing two weeks of soft 
skill development, employment readiness and life skills  
lessons. Youth were able to create professional resumes,  
accurately complete employment applications, and learned 
how to master the art of a job interview. They were also able 
to attend amazing workshops on a variety of topics: Healthy 
Living and Crockpot Cooking,  Customer Service, Elevating 
your Self-esteem, and the Art of Banking.   
 
In addition, the Boot Camp offered many expert guest speakers to give the attendees a broad expanse of  
information to help them to make good decisions about their future.  A variety of vocational programs from 
Lassen Community College came and explained their programs and the related jobs that they would qualify 

for upon completion.  Instructors from the auto, 
nursing, and welding programs attended, as well as 
experts from admissions. A guest speaker from the 
United States Army came and explained military  
career paths. Representatives from Job Corps came 
to speak on their programs concerning what they 
offer in regards to training and education. 
 

 



Employment Boot Camp - Continued 
 
Participant delved into self-reflection by learning how to reduce stress by various techniques, 
including yoga.  They set goals for themselves and then created a visual representation of their 
goals on a vision board and volunteered to share them to the group. Participants also gained  
insight on their pro-social network and volunteered to help each other by being there if they 
need someone. 
 
Leslie Goni, Social Worker for Lassen Social Services, assisted staff in facilitating the event.  
Working on previous projects together, Leslie was able to use this project to assist her in gaining 
the hours required to gain her Master’s Degree in youth counseling. Her contacts and fresh  
perspective aided in making the Boot Camp interactive and relative to the participants. The 
youth staff also would like to send out their gratitude to many Lassen County partnering  
agencies in helping pull the event together and making it so successful.   
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AFWD America’s Job 

Center of California 

Statistics 
PY 2017 -2018 

Lassen County  

Total Visitors 

18,727 

Lassen County  

Business Services 

 

Businesses Served 85 

Services Provided       617 

AFWD 

Total Clients 

Enrolled  

941 

Unemployment Rate 
(As of: May 2018) 

Butte     4.3% 

Lassen  4.1% 

Modoc   6.1% 

Nevada   3.2% 

Plumas   6.7% 

Sierra      4.8% 


