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When the Career Advisor first started working with Alex back in July of
2017, he really wanted to find employment that would provide a benefit to him and to his family.
After the winter storms had caused damage to his own home, he understood very well the purpose of
the TJC Storm Temporary Jobs program, which the Alliance for Workforce Development, Inc. had
recently obtained grant funding for. This funding would give opportunities for obtaining employment to
assist in building work history and employment skills. The temporary positions were
created with local public or non-profit entities to repair storm damaged areas within
Lassen County. Once he learned that he had been made eligible for one of the TJC
positions, Alex was very grateful. He was hired on with the City of Susanville as a
Temporary Crew Maintenance Worker.
These past 12 months Alex has been working with a wonderful Supervisor in the Publics Works
Department with the City of Susanville. He has been able to demonstrate his ability to take direction
well, assist in training other crew members, lead small projects, and build on his existing skills. The
Supervisor with the City of Susanville has been extremely pleased with how Alex
conducts himself in completing his work tasks and the professionalism he has
demonstrated during his time in the position. His Career Center Advisor worked
with Alex to revise and complete a professional resume, and to support him while
he was seeking full-time employment. Through job leads, it was suggested Alex
apply to the City of Susanville for an open position with Public Works, as a
Maintenance Worker II. He applied, interviewed, and was offered the full time,
permanent position. In accepting the position with City of Susanville, they requested he be willing to devote at least 4 years with the City. Alex agreed, and the
City of Susanville will invest in training Alex to obtain his Class A driver’s license.
He was very excited about this opportunity and the fact now that he has full-time
employment with benefits! When Alex spoke with his Career Center Advisor, he
expressed his appreciation in being a part of the TJC Storm Temporary Jobs program
and is extremely happy about his new job.

Colleges, Careers, and Candy
The Lassen office of Alliance for Workforce Development, Inc. (AFWD) was again invited to participate in
Lassen Community College’s (LCC) College and Career Day. The college’s goal for this event is to present a
variety of career and education options where both college and high school students have an opportunity to
explore a variety of interactive and informational presentations.
For over three hours, LCC students and high school students from Lassen, Westwood, and Long Valley
Charter Schools networked with the representatives from four-year universities, Lassen College’s Career
and Technical programs, and representatives from local agencies and businesses recruiting for various
occupations.
AFWD provided a display listing LCC’S Career and Technical programs along with NoRTEC’s Labor Market
Information for Lassen County’s top occupational areas. AFWD’s Career Services were listed as well. A Youth
Career Center Advisor was on hand to answer questions about AFWD’s free services and to discuss career
goals with students. A Shapes Personality Assessment was
offered as a quick, interactive activity for students to try.
Students chose the shape with which they best identified and
were given a description of their personality. Most felt the
assessment was spot-on while at the same time, they were
encouraged to further talk about themselves and their goals.
The students were rewarded with candy for their efforts.
AFWD always appreciates this annual opportunity to reach out
to local students and network with partner agencies.

Many presenters and visitors to the College & Career Fair at LCC in Susanville

Calling All Stock Clerks!
Residents from far and wide had the opportunity to attend several days of on-site application assistance and
an actual hiring orientation at the Lassen Business and Career Network (BCN) in Susanville. AECOM, a private
logistics company working at Sierra Army Depot, and Alliance for Workforce Development, Inc. (AFWD)
continued their recruitment partnership by holding application workshops for interested job seekers over a
series of dates between August 14th, 2018 and August 21st, 2018. This effort was in preparation for a two day
Hiring Event at the Lassen BCN on August 22-23, 2018.
AECOM was in need of a large hire for Stock Clerk positions and had a very quick start date of August 31,
2018. These positions were for 40 hours a week and, while the hiring was under the temporary category,
there is very good potential for the positions to continue into the regular employment category.
David Parham, Management Services from Germantown, Maryland, worked with the AFWD Business Services
Supervisor in coordinating all of the job seeker assistance opportunities. For the Hiring Event, personnel from
all over the United States came together in Susanville to provide a smooth and seamless interviewing, job
offer, and pre-employment screening system and the successful candidates were able to leave with the
knowledge they would begin working in just a matter of weeks.
David shared, “The support and assistance AFWD supplied during this quick hiring need exceeded our expectations. They held workshops in the computer lab and assisted job seekers one-on-one with our processes.
AFWD staff fielded inquiries from people who had applied that hadn’t been reached out to for interviews,
making sure everyone who was qualified got the time with AECOM personnel for a potential position. We
had a very short fused hiring need and when I contacted AFWD, the staff jumped into action. Our hiring focus
was for California and we didn’t venture into Nevada with this opportunity because the successful history has
been awesome.”
Forty-two job seekers were interview during the Hiring Event and 41 received job offers!

LVN’s Abound at Northeastern Rural Health Clinics
Healthcare facilities all over the United States are experiencing the challenges
of being able to recruit, hire, and retain medical staff. Rural communities, like
Lassen County, have suffered even tougher obstacles for various reasons;
limited housing, the rural location, minimal shopping and entertainment, and
low wages are just a few of the difficulties faced in communities like Susanville
and Lassen County.
Collaboration and partnerships are steadfast relationships for Northeastern
Rural Health Clinics and Alliance for Workforce Development, Inc. (AFWD),
working together, shoulder to shoulder. 2018 has brought on opportunities for
Northeastern Rural Health Clinics to participate in AFWD’s On-the-Job (OJT)
training program with some newly graduated and Licensed Vocational Nurses
(LVNs).
Not too many years ago, a newly graduated LVN had limited opportunities in
becoming employed because companies wanted 1 or 2 years’ experience under
your belt to meet the minimum qualifications of the position. This climate has
changed in recent years because of retirement of the experienced LVN
workforce combined with the decrease in people entering the medical
profession, among other things.
The career opportunities within Northeastern clinics have proven to be a nurturing and welcoming home to
four LVN’s who are working in multiple areas of the clinic serving primary care, obstetrics, urgent care, and
occupational medicine among other healthcare facets.
“With the partnership of the OJT program, we have been able to offer new LVNs positions in a faster hiring
manner, not only because of the financial reimbursement, but because of the strong relationship AFWD
staff had already developed with these employees prior to their employment,” stated Rocky Parker, Human
Resources Coordinator. “Knowing the support is there for both the employee and Northeastern has been so
beneficial. When I have a question regarding the OJT process I just pick up the phone and call AFWD staff
for guidance.”

An Eye for Detail
Aimee had been working in an administrative position for nearly three years. Over the last several
months, however, her pay had become unreliable. As a single mother, she was unable to support her
family with such unpredictability. She was living in Alturas with limited resources, and decided if she
could find dependable work in the Susanville area, she could relocate to be closer to her family. She
wanted to change her career path and begin working in the Social Work sector, which would give her
experience working in the field she was also going to school for.
Aimee interviewed and found she had qualified for an Integrated Caseworker
(ICW) position with the Lassen County Health and Social Services Department
(LCH&SSD). She was referred to Alliance for Workforce Development, Inc. (AFWD)
for the possibility of partnering with the Lassen County through an On-the-Job
Training (OJT). Although Aimee had been working in a position with administrative
and customer service responsibilities for over 3 years, she was lacking the depth
of experience and knowledge required to perform the ICW position with LCH&SSD
independently.
Aimee met with a Career Center Advisor (CCA) and completed several assessments which indicated an
ICW position would be a good fit for her. It was determined an On-the-Job Training (OJT) would be
helpful in order for Aimee to learn the specific functions of the position and to be able to perform them
without assistance. Job specific goals were created for her to determine her success over the length of
the OJT. Aimee started working early in 2018, and recently successfully completed her OJT. Aimee
realizes she will still be expected to continue learning a great deal, but she now has an excellent
foundation for a promising career. Near the end of her OJT, her supervisor stated, “Aimee continues to
grow as a worker. She has a great eye for detail.” Great work, Aimee!

Motivated to Succeed
Nina thought she’d found the perfect job when she decided to relocate to the Susanville area to be near her
family. The single mother worked for a short time as a Financial Aid Technician, but was laid off when her
position was eliminated. While Nina was receiving Unemployment, she was eager to find a new and rewarding
career since there were no similar openings in the Susanville area. Nina came to the Lassen Business and
Career Network (BCN) and requested assistance from a Career Center Advisor (CCA) with Alliance for
Workforce Development Inc. (AFWD), as she was interested in upgrading her resume and learning interview
skills.
Nina was extremely motivated, with a passion for customer service and wanted to apply for many positions
requiring that strength. She was assisted by the CCA with the development of professional resumes which
focused mainly on Customer Service, Administrative, and Managerial positions. After Nina had some
interviews, she found she was not receiving job offers. She met with her CCA and focused on possible
interview questions and answers. They conducted multiple mock interviews to help her prepare even more.
Nina worked diligently at improving her skills. Nina found a temporary, part-time position as Program Director
of Friends Outside, but because it was only temporary, she still needed to find a permanent, full time position.
Finally, she interviewed for 2 full time positions in the same week and was offered both. This meant she had a
difficult decision to make. In the end, she decided to accept a full time position as Program Support Clerk with
Lassen Family Services.

Nina has now been working at Lassen Family Services for a few months and says she loves it there. Turns out,
she is also still working at the “temporary” position too, which was set to have ended already. She is one busy
lady! Nina stated, “Thank you for all your help and advice! I'm definitely going to refer people your way!”

Proud to be a Licensed Vocational Nurse
It has been a long road for Elizabeth Harvey to complete her Licensure as a Vocational Nurse (LVN). Elizabeth
started out pursuing her dream based on an unfavorable personal experience she had with a hospital, having
not experienced the kind of care a nurse should be providing to a patient. This is how she began the long
journey of becoming an LVN. She started the trip as a Certified Nursing Assistant. From this position, she
realized she wanted to stay working in the Healthcare sector, but sought a better opportunity for wage
increases and enhanced technical skills.
Determined to follow her passion she enrolled at Lassen Community College (LCC) and complete her
pre-nursing requirements to be accepted into the LVN training program. Elizabeth knew with a family of
seven, money would be tight. She researched all possible resources and, based on a referral from LCC, she
approached the Lassen Business and Career Network (BCN) in Susanville to inquire about possible assistance
with this endeavor. Fortunately, AFWD was able to enroll her into the Adult program and provided
assistance with the required costs for her training under the Workforce Innovation and Opportunities Act
(WIOA). Elizabeth excelled! She completed the training and took her California Licensed Vocational Nursing
test.
With license in hand, Elizabeth then applied for a LVN positon with Seneca Healthcare District in Chester, CA.
She successfully interviewed and was offered an LVN position! Seneca inquired with AFWD as to whether
Elizabeth would be able to participate in an On-the-Job Training (OJT), being facilitated through AFWD. This
would provide Elizabeth the additional support in learning her new position and benefit the employer, as
they receive a partial reimbursement of cost during the training period, thru WIOA.
After putting a training plan in order, the team at AFWD was able to place Elizabeth into the OJT with Seneca.
Elizabeth is so very happy. With perseverance, she reached her goal and has found a pathway to success and
gainful employment, allowing her to support her family. Way to go, Elizabeth!

Multiple Jobs to One Career
Samantha had been working multiple jobs to make ends meet. She was feeling the need to search for
a fulltime position where she could consistently earn a stable living, without having to work so much.
She had a desire to serve her community, and had an interest in Social Work, but no prior work
experience. Sam had been pursuing her Associate’s Degree in Social Science, and wanted to use her
education and work experience to enter into a career with a secure future, and the possibility for
growth. Samantha decided to apply for an Integrated Case Worker (ICW) position with Lassen County
Health and Social Services (LCH&SSD).
LCH&SSD interviewed Samantha and determined she had great promise, although she was lacking
experience. They thought she would benefit from an On-the-Job Training (OJT) in order to train in the
specific requirements of the position. They referred Samantha to Alliance for Workforce Development,
Inc. (AFWD) for possible assistance. Samantha met with a Career Center Advisor (CCA) and through
interviews and assessments, it was found she had the interest and capability of successfully training to
become an ICW, and could benefit from the assistance of AFWD. Samantha had a basic knowledge of
social services, but not the technical skills and knowledge required for the specific programs involved.
It was determined an OJT would be beneficial for Sam to gain experience in the specific and technical
functions of the position and to be able to perform them independently. AFWD and LCH&SSD worked
together to develop an OJT employment plan and competencies she would need to become proficient
in. Samantha was required to meet a specific set of criteria in order to complete her training
successfully. Not only would she benefit from the OJT, but the organization would as well, being
partially reimbursed for training costs through the Workforce Innovation and Opportunities Act
(WIOA).
Sam started working in January of 2018. At the
end of her training, her Supervisor stated she
was “exactly where she should be at this point.
She is able to work independently with little
need for assistance.” Samantha feels her
training has gone well, and feels comfortable
with her position and knows where to go when
she has questions. She is thankful for the
assistance provided by AFWD through WIOA.
Good work, Samantha!

One Small “STEP” for Students,
One Giant Leap for Work Readiness
This summer Alliance for Workforce Development, Inc. (AFWD)
received grant funding from the California State Department of
Rehabilitation and Employment Training Panel for the Summer
Training and Employment Program for Students (STEPS). In Lassen,
AFWD utilized this funding to assist students with disabilities providing
job readiness training, career exploration, and a paid work experience.
Lassen Community College (LCC) Counseling and Disabled Students
Programs and Services (DSPS) were instrumental in referring their
students to this program.
Before STEPS participants were deemed ready for a paid work experience, they experienced a two-week
intensive pre-employment training “boot camp.” Participants not only learned skills such as resume writing,
interviewing, and customer service, they were exposed to self-improvement topics such as developing a
positive social network and building self-esteem. Life skills training included healthy living and financial
literacy. Additional training centered on work readiness/maturity skills such as time management and
teamwork. All of this was accomplished through the use of guest speakers and creative, fun activities.
To further emphasize soft skills training, participants were placed into work experience situations: most of
which matched their career interests. Work Experience job placements included an Office Assistant with
Lassen County Social Services, a Service Center Representative with Jackson’s Service Center, a Maintenance
Technician with the Lassen County Fairgrounds, a Motor Pool Assistant with the Lassen County Sheriff, and
an Auto Body Repair Assistant with Superior Auto Body. Participants were monitored bi-weekly on work
readiness skills such as punctuality, attitude, interpersonal skills, and accepting direction.
In the end, great strides were made by the young
individuals who actively participated and took away
positive aspects from the various areas covered. All
of these thing will allow them to move forward as
they seek pathways to success for themselves, and
AFWD and local businesses are proud to support
them.
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Statistics
PY 2018 -2019

Lassen County
Total Visitors

4,261
Lassen County
Business Services
Businesses Served

54

Services Provided

254

AFWD
Total Clients
Enrolled
620
Unemployment Rate
(As of: August 2018)
Butte

4.7%

Nevada 3.4%

Lassen 4.4%

Plumas 5.3%

Modoc 5.9%

Sierra

5.1%
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