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Modoc County
THANK YOU!
Alliance for Workforce Development, Inc. would like to extend a
huge THANK YOU to our businesses, organizations, and
community partners for the support this past year. Our programs
and partnerships provide employment opportunities for residents
and educational training programs towards career pathways. This
supports our local economy, improves lives, and helps the
business community thrive.

One-Stop Visitors:
889
Businesses Served:
46

Business Services:
1,054
AFWD
Clients Enrolled:
868

HEALTHCARE HEROES VIRTUAL HIRING EVENT
As hospitals and clinics fully open, the need
for staffing is increasing across the county.
Healthcare facilities in rural communities
are having a difficult time reaching job
seekers due to the restrictions brought on
by Covid-19. To meet this growing need of
healthcare professionals in our local rural
communities, Alliance for Workforce
Development (AFWD) held the Healthcare
Heroes Virtual Hiring Event on April 20,
2021.
The online event encompassed Lassen, Modoc, Plumas, Shasta and Siskiyou counties with 12 healthcare
facilities and over 82 job seekers signing on to participate. There were a variety of job openings from medical
positions, housekeeping, administrative, and maintenance. The full range of openings allowed participants
the opportunity to explore many options in the healthcare field.
Job seekers could enter a virtual booth and begin chatting with recruiters directly. Participants typically want
to understand not only the type of openings, but the culture of the firm as well. By talking with hiring
managers and department staff, participants have the chance to chat in a relaxed atmosphere. The Virtual
Hiring event platform is easy to navigate and job seekers can go quickly from one “booth” to another.
Carolina Martin, an LVN student exclaimed “This was a great experience. The format was easy and just by
clicking a few buttons I was chatting with potential hiring staff.”
Hospital staff were on hand at their booths to answer questions about department positions and also the
firm’s culture. The recruiters were grateful to have this platform to safely and easily meet qualified job
seekers. Several comments made by the recruiters included that this type of job fair gave them a lot more
“foot” traffic than a standard in-person job fair.
Human Resource staff from Modoc Medical Center reported that the
event was a positive experience for their recruiters. One candidate they
spoke to at the job fair graduated from the Lassen Community College
LVN program in May and has interviewed for an LVN position at Modoc
Medical Center. AFWD is working with Modoc Medical Center to partner
through the On-The-Job Training (OJT) program to support and assist
both the candidate and employer during the initial training period. The
employer will also receive a reimbursement of 50% of wages during the
pre-determined training period through the OJT program.
Recruiters and staff alike spoke very favorably about this event, giving
high marks for reaching many job seekers in a challenging market. After following up a couple months after
the event, AFWD Business Services Representatives spoke with those same healthcare recruiters and it was
discovered that there were several positions filled as a direct result of the Healthcare Heroes Virtual Hiring
Event. AFWD is once again at the forefront of meeting the challenges of this new environment.

Learning New Skills!
In 2019, Modoc County was declared a disaster area due to flooding and
damage from winter storms. Alliance for Workforce Development, Inc
(AFWD) received special funding to provide temporary maintenance
workers to worksites for cleanup and repair duties due to impacts from
those storms.
Jim Maupin had contacted AFWD seeking assistance in finding
employment after being unemployed for a long period of time. Jim
stated that he enjoyed working outdoors and was eager to learn new
skills in order to find permanent, full time employment. He was
assessed for a temporary placement in the storm program by an AFWD
Career Center Advisor and determined to be eligible for the program.
The temporary placement was also found to be a good fit for his
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interests and career path goal of working outdoors.
Over the course of eight months Jim worked at the Cedar Campground
and Granger Canyon sites on the Modoc National Forest. Jim was able
to earn a steady income while learning new skills such as repairing
damaged roofing on the campground restrooms, basic construction
skills and safely maintaining burn piles of debris from the 2019 storms.
He was also exposed to a variety of weather impacts working outdoors
through three different seasons. Additionally, Jim received training in
safe practices for working within Covid-19 prevention guidelines and
inclement weather such as thunderstorms and lightning, high winds,
wildfires and winter storms.
The last phase of the storm project was recently completed and Modoc
County expressed interest in utilizing Jim on future projects. AFWD
staff continues to provide assistance to Jim to better equip him to
achieve his career path goals. Jim has updated his resume and will be
working with his Career Center Advisor to upgrade his interviewing and
job search skills.
Jim also recognized that he was interested in exploring welding
processes and will be attending a six week Welding course one evening
a week through Adult Education at Surprise Valley High School. Jim has
made great progress over the course of the last eight months and while
he has had setbacks along the way, he never gave up!

Learning new skills!

Together We Transform Our Community and the World!
The Alturas Rotary Club meets every Tuesday at
the Niles Hotel during the lunch hour. Rotary
Club member, Paul Dolby from Dolby Insurance
Services recently invited Stacy, the Business
Service Representative from our Modoc office, to
join their meeting and present an update on the
services and programs at Alliance For Workforce
Development (AFWD.) Topics included:
•

North State Jobs - The updated and
streamlined process now allows employers to
post job openings themselves on
northstatejobs.com, the regional website
containing job postings from 11 Northern
California counties. Once the employer posts
their job, AFWD then shares the opportunity on the statewide CalJOBS website, with community
partners by email, and on social media through the weekly AFWD “Hot Jobs” listing on Facebook. All at
no cost to the employer!

•

Virtual Hiring Events - Using the Premier Virtual platform, AFWD also assists local employers with
recruitment by hosting Virtual Hiring Events. Events in 2021 for Modoc County employers included the
Northern California regional “New Year, New Career” and “Healthcare Heroes” hiring events. AFWD
provided assistance to the employers from beginning to end by helping them to set up their virtual
hiring booth, marketing the event through newspaper, radio and social media ads and troubleshooting
and checking in with them during the live event. Again, all this was at no cost to the employer!

•

P2E - In this new program, AFWD partners with employers who are willing to give a “second chance” to
job seekers with justice involvement in their past. With employers struggling to fill job vacancies, the
P2E program offers job ready candidates who are eager to work. AFWD staff works closely with the
Probation Department and P2E clients to help them identify barriers to employment and solutions to
overcome those barriers. This is another no-cost program for the employers willing to train and employ
a P2E client and there can be a 50% wage reimbursement during the pre-determined training period!

A Bright Outlook for the Future!
Kobe was eager to enter the workforce after receiving his High
School Diploma.

He met with staff from the Alliance for

Workforce Development, Inc. (AFWD) office in Alturas for
assistance with job search shortly after graduating. Kobe met
with a Career Center Advisor to discuss his career goals and to
assess his skills and work experience. He reported limited
work experience in short term positions as a dishwasher and a
groundskeeper. He had been unable to find employment since
his last job ended in November of 2020. Kobe was eager to
find a full time job and to begin to build a career and a selfsufficient future. Kobe was enrolled in the Adult Program in
order for AFWD staff to assist him one-on-one with job search
and career guidance.
An ONET Interest Profiler assessment that Kobe completed indicated that his interests were a good
match with occupations that involved working outdoors, required action and that had clearly defined
procedures and leadership. A job opportunity for an entry level firefighter for the Cal Pines Fire
Department was presented to Kobe as a great match for his interests. Labor Market information for the
Firefighter profession was also shared with Kobe which indicated that Firefighting was a “Bright Outlook”
occupation that was growing at a faster than normal pace. Kobe was excited to move forward with
applying for the position. After applying, Cal Pines Fire staff quickly met with Kobe for an interview and
offered him the position. In a matter of days, Kobe began working full-time!
With employment at the Cal Pines Fire Department, Kobe entered a new
world of work. His work schedule included 24 hour shifts and intense training
to prepare him for fire season. Initial training included Basic 32 Firefighter
training, Wildland Fire Safety training and successfully completion of the Work
Capacity Test which required walking 3 miles in 45 minutes or less carrying a
45 pound pack. By successfully completing the training, Kobe earned his Red
Card certifying that he was qualified as a Firefighter II for the fire season.
Congratulations, Kobe!

Evolving Partnerships Bring New Jobs to Modoc County
Partnerships between Alliance for Workforce Development, Inc. (AFWD) and Modoc County continue to
evolve and grow, creating new job opportunities for local residents. Inmates under Cal Fire supervision at
Devil’s Garden normally assist on fires and perform fuel reduction duties which were vital services to
Modoc County. With the closure of the Devil’s Garden Conservation Camp, the annual labor from the
inmate fire crew is not available to the County for the 2021 fire season.
In light of the camp closure, Modoc County CAO, Chester
Robertson envisioned utilizing workers from previous
AFWD storm cleanup projects as the foundation for a crew
to perform fuel reduction duties through agreements with
local agencies. Modoc County and AFWD had partnered
on the storm damage cleanup projects in various locations
within the County over the last few years including Lake
City, Granger Canyon and the Cedar Pass Campground on
the Modoc National Forest, and the Pit River Levee in
Alturas. AFWD provided long-term unemployed workers
for these projects which allowed them to earn income and
new job skills while working outdoors.
The first project for the new County crew is a fuel break in
Cal Pines. Through a partnership between Modoc County
and the Modoc Fire Safe Council, AFWD would be offering
OJT funding reimbursement and support to eligible
individuals during training. The On-the-Job Training (OJT)
program offers a 50% reimbursement of wages during a
pre-determined training period to the employer. During
Project Mgr, Jesus directing OJT trainee, Jim in pole saw operation
the training period, these individuals would learn to safely
and efficiently operate chainsaws, chipper machines, and other equipment for the project with fire safety
at the forefront of their minds. Jesus, the project manager for the 2021 Fire crew was one of the original
storm cleanup workers from the project in 2019. He was employed by the County after the first phase of
the storm project was completed through an OJT with AFWD. He then supervised two storm cleanup sites
in the Modoc National Forest at Granger Canyon and the Cedar Pass Campground. AFWD is excited for the
next chapter of partnership with Modoc County!

“Every flower blooms in its own time.” – Ken Petti
Zachary was a referral from Adult Education to
the AFWD Youth Program. Working with Sarah
from TEACH Adult Education, Zachary was
whizzing through what was still needed to get
his diploma. Math and Science was his forte,

and he enjoyed the work. Secure in his success,
he turned to different challenges, employment.
He had worked for a while in a senior center,
and while he enjoyed the people, he did not
enjoy the job. Zachary’s dream job was to own
his own farm and he was very interested in the
science of it. In fact, in his future educational
plans, he saw himself studying Botany. Zachary

worked with his AFWD advisor to create an
appealing resume and a plan for job search. He applied
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to several positions but was urged by both his AFWD Advisor and his Educational Advisor to apply to the
only nursery in town, Maxwell’s. Guess what? He got the job and he loves it! The owner is grateful for his
work ethic and his enthusiasm. In the fall, Zachary has plans for college. There is no stopping Zachary!!

Partnerships Benefit Everyone!
Cindy visited the Alliance for Workforce Development, Inc.
(AFWD) office in Alturas for assistance in finding employment.
She had relocated to Modoc County earlier in the year after
being laid off from a long term position in the Insurance
industry. Cindy had a strong background in Customer Service
in the Insurance industry and had greatly enjoyed her job.
Unfortunately, there were no positions available in that career
field in Modoc County. Cindy requested one-on-one assistance
from AFWD staff to help her secure employment, improve her
job readiness skills and to provide career guidance.
She met with a Career Center Advisor to assess her skills and
work experience and to look at careers that were a good fit
with her interests and skill set. Cindy also participated in a
Virtual Interviewing Workshop and updated her resume to
strengthen her job readiness skills. Additionally, she completed the ONET Interest Profiler assessment which
indicated that her interests were a good match with occupations in office work including Secretaries,
Administrative Assistants and Receptionists/Information Clerks.
At the same time that Cindy was job searching, the Modoc Natural Resource Partnership had requested
business service assistance from AFWD in marketing a variety of Natural Resource positions they needed to
fill. The partnership members consisted of the US Forest Service, University of CA Cooperative Extension
(UCCE), Modoc County and the Modoc County Farm Bureau. One of the job opportunities the partnership
was recruiting for was for a full time Front Desk position at the Forest Service office. Cindy reviewed the job
description and was excited to see that her qualifications and personal traits aligned with the employer’s
needs and mission. Cindy applied and interviewed for the job and the Forest Service agreed that she was the
candidate they were looking for and offered her the job. She began working full-time in early June as a
Visitor Information Specialist. Cindy stated, “I do enjoy working for the Forest Service. Every one I have met
in this office has been extremely nice to me, and continually thank me for helping them. Thank you, AFWD
for all your help. I love my job!”
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