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Leadership 

 

When 23 year-old Gabriel Goni first entered the Business and Career Network (BCN) he had 
been unemployed for nearly 4 years and was in dire need of assistance obtaining gainful       
employment, as he was behind on rent and facing eviction. Despite bringing with him a decent 
resume and skilled background within the areas of mechanics and general maintenance,       
Gabriel had been unable to secure sustainable employment on his own, and was plagued by a 
revoked driver’s license, lack of transportation, justice system involvement, loss of self-
confidence, and depleted faith in his existing abilities. Gabriel wasn't certain as to what he 
might like to do for a career, or where to even begin looking for one; he became enrolled into 
the Youth Program.  

 

Working closely with his Career Center Advisor (CCA), Gabriel            
completed various printed and online career assessments; exploring his 
professional self and researching relevant careers, based upon those 
findings. Client and CCA attended informational interviews and            
industrial tours at local welding shops and motor vehicle repair           
facilities, all the while working together to ready his resume, filling in 
employment gaps with the various odd jobs completed as side work 
that Gabriel had failed to include on paper. 



 

Leadership, Continued 
 

After the storm and flooding damage of winter 2017, National Dislocated Worker Grant (NDWG) 
funds were awarded, allowing for the hiring of Temporary Maintenance Workers. It was        
concluded that Gabriel certainly met the eligibility criteria for co-enrollment into the project.       
Gabriel worked with his CCA on mock interview readiness training to build his confidence and 
prepare for an interview for consideration of placement on a crew.  Gabriel did great and was 
the first candidate selected for a Temporary Maintenance Worker position. Within his first few 
weeks of employment Gabriel was promoted to the role of Lead.  

 

Through this project, Gabriel is learning new skills including: project planning, meeting project 
deadlines within established time frames, estimating and ordering inventory, as well as          
developing leadership skills by coordinating a crew of seven workers, and ensuring they work 
together in completion of set goals. Participating in this project is helping to reintroduce Gabriel 
to the workforce and teaching him new while refining his existing skills. It is also helping to    
rebuild confidence within himself and his abilities via tangible project progress, all contributing 
toward his future employability and success. 

Plumas Rural Services getting much needed 
repairs after flooding. 



Sergeant turned Sheet Metal Fabricator 

 

Rodney Lewis recently moved to the Quincy area and wanted to 
find a job that he would enjoy doing, would provide a self-sufficient 
income, and give him the opportunity to learn something new. He 
came into the Alliance for Workforce Development, Inc.’s (AFWD) 
Plumas Business and Career Network (BCN) to see what types of 
positions were available, as he had just retired from his long-time 
career as a Division Command Sergeant Major with the U.S. Army. 
Rodney was provided information regarding local Veterans Ser-
vices and Workforce Innovations and Opportunities Act (WIOA) 
Priority of Services. While conducting a job search, he discovered a 
local sheet metal business by the name of Lazzarino Machine 
Works was hiring for a position as a Sheet Metal Fabricator.  At 
times in the past, Rodney had helped his father-in-law with com-
pleting sheet metal work and he’d really enjoyed it: he decided he 
wanted to apply.  

 

Our Business Service Representative (BSR) contacted the owner of 
the Lazzarino’s, explained Rodney’s situation, and provided a com-
pleted application. As Rodney lacked many of the necessary skills 
for the position, we inquired if they would be interested in doing an 
On-The-Job Training (OJT) with Rodney. Jesse, the owner of the 
business, met with Rodney. After an interview, he felt he would be 
a good fit for his business but was concerned with his lack of 
knowledge and skill in this area, therefore, he agreed that an OJT 
was a good idea. The staff at the BCN enrolled Rodney into the 
Adult program and worked with both the client and Lazzarino Ma-
chine Works, putting together an employment plan that would pro-
vide Rodney with the skills and knowledge required to become a 
Sheet Metal Fabricator. 



 

Metal Fabricator, Continued 

 

Rodney started his OJT on February 23, 2017. His super-

visor was impressed with his willingness to learn, how 

quickly he picked up on the sheet metal trade, and his 

strong work ethic.  During the OJT, Rodney worked on 

many different projects. One of these was a million   

dollar home that Lazzarino’s was hired to complete a 

large custom fireplace for, as well as, a custom        

stairwell. They also worked on custom ducting for 

heating and air conditioning on a remodeled home. 

Rodney’s supervisor was very impressed with the    

improvement of his sheet metal layout and his welding 

skills by the end of the OJT, as well as his self-

motivation and ability to work with minimal              

supervision. These skills learned in the military proved 

to be an asset as a dedicated employee. This job has 

allowed Rodney to stay fully employed in a job he 

loves.  Both the employer and employee are grateful 

for the chance that had been provided through         

assistance from AFWD. 



Healthcare Leadership Training 

The Northern Rural Training and Employment Consortium (NoRTEC),     
Alliance for Workforce Development, Inc. (AFWD) and the Health     
Workforce Initiative sponsored a leadership training for hospital staff in 
Plumas, Lassen, and Modoc Counties.  The leadership training, “Leading 
in a Healthcare Environment” program is a series of four all day    
participatory workshops. This training is conducted by various    
trainers from the Butte College Training Place.   

 

Plumas County participants came from Seneca Hospital, Eastern Plumas 
District Hospital, Plumas District Hospital, and Behavioral Health and 
Plumas Crisis Intervention and Rehabilitation Center. There were more than 
45 participants in attendance requiring the class to be set up over two days. 

The Training Place prefers this series have no more than 25 people at each session in order to facilitate a 
better level of involvement by attendees. 

 

The workshop is a series of four different workshops:  “Your 
Leadership Journey”, “Communicating for Leadership Success”, 
“Coaching for Peak Performance” and the final workshop, 
“Maximizing Team Performance. The workshops are held once 
a month for four months beginning in July and ending in        
October. Each workshop presents concepts and tools to help 
healthcare professionals succeed in creating better patient 
satisfaction, reducing employee turnover, and increasing    
effectiveness of current leaders and developing new ones. The 
attendees are engaged in various participatory exercises to   
enhance their collective abilities. 

 

Each instructor brings his/her own talents to the trainings. One 
trainer, Cathy Goggia, has worked in the healthcare industry before 
becoming a trainer. Cathy brings her valued insights of healthcare 
to healthcare professionals. The attendees remarked many times, 
how much they learned and will be implementing various         
techniques into their work. All enjoyed the catered lunches, coffee 
in the afternoon along with sweet desserts and chocolate.          
Everyone looks forward each month meeting with staff and         
colleagues in a non-work environment. 
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